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Abstract:
"Digital transformation induces changes in individuals' perceptions and behaviors
at work, enhancing the use of information technology to improve the work
environment. Its importance is evident in the emergence of numerous digital
technologies, ease of handling digital data, and its ability to solve human problems
and promote sustainable development. The characteristics of digital transformation
include a focus on customer experience, defined operational processes, integration
between data and processes, and value-oriented thinking. The stages of digital
transformation start with traditional operations, followed by the experimental
phase, then the formal phase, and finally the strategic phase. Digital transformation
models include change management, digital maturity, and artificial intelligence.
Digital transformation strategies require the development of dynamic work systems
and encompass the dimensions of environment and readiness. The benefits of
digital transformation include cost and effort savings, meeting customer
expectations, and accurate data collection. Digital platforms are an essential part of
the digital infrastructure, serving individuals, businesses, and government agencies.
Egypt adopts digital initiatives to achieve Egypt Vision 2030, enhancing work
accuracy in social services and facilitating the handling of client information."
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