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Abstract:

In the context of rapid global changes, international organizations have become a
key pillar in supporting local communities and development associations, as well
as promoting sustainable development through the implementation of community
programs and projects that address humanitarian and societal crises and issues. The
success of these programs largely depends on volunteers, who represent the driving
human force for achieving strategic goals. However, working in diverse and
dynamic environments requires qualified volunteers with effective communication
skills, flexibility, cultural competence, the ability to work with various groups,
along with leadership, administrative, and technological skills, and knowledge of
the local culture of the communities they serve.

This highlights the importance of developing a comprehensive analytical
framework to define the criteria and mechanisms for selecting volunteers, with the
aim of improving volunteer management strategies and human resources
management in international organization programs, and supporting community
and national development initiatives such as the Presidential Human Development
Initiative “Bidaya,” which seeks to enhance youth participation in community work
and develop their skills in line with societal needs.

The study aims to achieve a central objective: establishing a comprehensive
framework for identifying volunteer selection criteria and mechanisms in
international organization programs, through analyzing academic, professional, and
behavioral criteria, in addition to prioritizing capacity-building needs and
identifying training, skill development, and community communication
requirements. The research seeks to develop effective policies that ensure program
sustainability and maximize social impact. Furthermore, the study sheds light on
the challenges faced by organizations in managing volunteers, such as skill gaps,
the absence of comprehensive training plans, and limited experience in dealing
with diverse groups and environments, which affect the continuity and efficiency of
fieldwork.

Accordingly, the study proposes integrated capacity-building programs to
strengthen communication and cultural adaptation skills, providing a practical
vision for improving volunteer recruitment policies, and enhancing the
sustainability and positive impact of international programs in target communities.
Keywords: International organization programs, volunteers, volunteer
selection criteria.
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